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Background 

With industry-leading stock availability, huge product variety and an unwavering focus on customer 

convenience, TG Lynes has established itself as a favoured supplier for heating and ventilating 

engineers. 

TG Lynes stocks many UK number one brands and supplies thousands of products including valves, 

steel and copper tubes and fittings, press systems, composite and plastic plumbing, drainage 

solutions and support systems and tooling. An extensive plant hire service is also available. 

The business is based in Enfield, its warehouse facility is over 55,000 sq ft, which includes a 2,000 sq 

ft trade counter, which can be easily accessed from Central London, M25, M11, A10 and North 

Circular. 

TG Lynes has enjoyed huge growth in recent years, with turnover accelerating by 50% from £22m in 

2016 (The first full financial year TG Lynes completed with the Grafton Group) to £33m in 2021. TG 

Lynes saw record performance in the first half of 2022, with turnover expected to be circa £38m this 

year. 

2022 is a special year for TG Lynes as it celebrates 110 years of supplying the trade with high quality 

products. It’s a proud history and a story of continued growth, investment and expansion, which has 

led the business to where it is today. 

Much has changed in 110 years of TG Lynes, but the heritage and values created by founder Thomas 

George Lynes live on with its modern-day success built around four pillars: quality, integrity and 

community and sustainability. 

 

Quality 

Recognising the importance of achieving maximum convenience for tradespeople, TG Lynes offers a 

daily delivery service to sites across London, the South East, East Anglia and the Midlands, with early 

arrival times to ensure heating and ventilating engineers can get on with work as soon as possible. 

TG Lynes’ daily operation starts at 2am to ensure the first delivery vehicles can be on the road for 

6am. This approach – significantly earlier than competitors – means TG Lynes can often deliver vital 

parts to places like Birmingham sooner than other companies based much closer. 



 
 

This results in the vast majority of TG Lynes’ business coming in the form of deliveries, with up to 23 

delivery vehicles are out on the road at any one time. 

For those who need parts immediately, TG Lynes offers a convenient and efficient call and collect 

service, which opens for business at 5am each day, two hours before normal opening. This allows 

customers to make a start on work on-site immediately while they wait for larger parts to be 

delivered, reducing the amount of wasted time when no work is possible due to a lack of materials. 

This is particularly helpful for engineers working on essential services projects such as schools and 

hospitals where deadlines can be tight. 

It’s the stock availability which stands TG Lynes above its competitors. The large warehouse means 

the vast majority of product required by heating and ventilating engineers is available immediately 

from the trade counter. 

Further warehouse expansion is planned in the coming years, including adding 10,000 sq ft by 

extending the mezzanine, this work will be finalised by the end of 2022, bringing further availability 

benefits to customers. 

The single site approach means stock availability guides are very accurate. Customers have 

reassurance that when TG Lynes says it has stock of a product it is in the Enfield warehouse at that 

moment. That is in contrast to competitors which may claim to hold stock but it could be being held 

at any facility across the country, sometimes taking days to reach the desired destination. 

TG Lynes operates with a reflex buying system which automatically replenishes stock as it is 

purchased. There is also a manual process in place for larger projects so that more stock is available 

when required. 

TG Lynes works tirelessly with suppliers to ensure that impressive levels of product are kept at all 

times. 

For example, TG Lynes has worked with plumbing and heating powerhouse RWC for almost two 

decades. Recent results demonstrate the benefits of the ever-developing collaboration, with RWC 

reporting a 25% increase in sales to TG Lynes in the last financial year. 

TG Lynes has also trusted RWC with the manufacture of its custom-designed white-label 

thermostatic mixing valves. 

Albion Valves, meanwhile, has been a key supplier to TG Lynes for 12 years – and business has grown 

year-on-year since 2014. 

TG Lynes is also consistently growing its own-brand offering with reliable and cost-effective 

products. 

The business’ plant hire offering continues to grow year-on-year, with a wide range of equipment 

available, including benches, compressors, dehumidifiers, drills, gas bottles, grinders, ladders, hand 

tools, lifting equipment, lighting equipment, staging and trestles. 

TG Lynes has also recently launched its authorised REMS service depot – the only one in London and 

the South East – with further investment planned to increase the fleet size by 20%. 

 

Integrity 



 
 

Central to TG Lynes’ success is the importance the business places on its most valuable asset: its 

people. Managing Director Martin Hastings believes strongly in the importance of creating a happy 

and, ultimately, productive workforce. 

Perhaps the strongest evidence of this is the impressive longevity of the workforce, with 27% of 

people in the business having served for 10 years or more – and 8% over 30 years.  

In an industry where people love to deal with people, that has helped to build long-standing 

relationships with customers.  

Initiatives in place to this end include regular, access to an in-house psychodynamic counsellor in our 

dedicated onsite therapy room, access to round-the-clock private healthcare through Simply Health 

and employee assistance and wellbeing programme, Lifeworks. 

Colleagues are also encouraged to join the TG Lynes training academy, with face-to-face classroom 

sessions for anyone who wants to explore personal development and up-skilling. 

There is also the Live Big future leaders training course, which lasts a year and looks at leadership 

development, strategic thinking and mindset training. 

TG Lynes takes part in the Best Companies programme, which gives colleagues an annual 

opportunity to rate the company's performance. This year TG Lynes progress from ‘Ones to Watch’ 

back in May 2021 to a high 1 Star this year - a 36.9 BCI point increase. The number of colleagues who 

said they were either highly satisfied or highly engaged rose by 8% over the 12-month period. 

 

Community 

TG Lynes has a firm focus on having a positive impact on the Enfield community. 

This year TG Lynes has chosen locally-based Noah’s Ark Children’s Hospice as its Charity of the Year. 

TG Lynes has committed to raise £10,000 for the hospice and brought in almost £1,500 through a 

well-supported charity golf day at the prestigious Woburn Golf Club in June. 

TG Lynes has also, for the first time this year, launched its Helping Hands community initiative, giving 

good causes in the area the opportunity to enter a competition to win £10,000 worth of product and 

labour to upgrade their facilities. A runner-up will also win £5,000 worth of product and labour, 

bringing the total prize fund to a cool £15,000. 

 

Sustainability 

In terms of the environment, TG Lynes is also proud to be driving forward one of the most 

progressive and forward-thinking sustainability programmes in the heating and ventilation industry. 

The business has vowed to make genuine and tangible carbon reductions at its Enfield base and to 

only offset the emissions which are unfeasible to eliminate. 

From renewable energy to electric vehicles, recycled workwear to working with environmentally 

responsible suppliers, sustainability is about far more than just turning the lights off when a room is 

empty. 



 
 

The company has installed a 110KW solar system on the roof of its headquarters to generate its own 

electricity, while all imported electricity comes from 100% certified renewable sources.  

An impressive 90% of its company vehicle fleet is either fully electric or hybrid – and plans are afoot 

to make it 100% shortly. TG Lynes also has on-site electric chargers and 2 brand new Electric 

commercial vehicles on order, including a 7.5t lorry. From September, the business is moving to 

hydrotreated vegetable oil (HVO) fuel as an alternative to diesel in some of its delivery vehicles.   

Other sustainable initiatives already in place at TG Lynes include recycling used workwear and 

replacing with hi-vis workwear made from 100% recycled plastic, an on-site cardboard compactor, 

reusable plastic bottles for staff and a switch to energy-efficient LED lighting across the whole 

business. 

Many of the TG Lynes environmental programmes are set to be rolled out across the wider Grafton 

Group in the coming years. 

 


